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Introduction

Enter WorkInSync
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The Problem

The client's existing manual system on Excel 
sheets for managing desk allocations was unable 
to keep up with the complexities of coordinating 
between multiple floors and allocating resources 

e�ciently. Employee dissatisfaction was on the 
rise, and the lack of real-time workplace 
utilization insights only aggravated the situation.

As a comprehensive workspace management 
solution, WorkInSync simplified and streamlined 
the management of the client o�ce. Our solution 
o�ered features such as Flexible Desk Booking, 
Floor Plan Visualization, Desk Usage Analytics, 

Auditing, and Integration with Microsoft Outlook, 
providing the client with the necessary tools to 
optimize their o�ce management.

Our client with 3400 employees, found 
themselves in a challenging situation. Their 
workforce desired a flexible hybrid work model. 
With 1800 desks and 70 meeting rooms, it was 
di�cult for everyone to work together. They 

needed a solution that could be integrated with 
their existing system and didn't require 
employees to install more apps.



Since implementation, desk utilization has 
increased by 160%, highlighting strong 
user adoption.

After just three-quarters of implementation 
WorkInSync facilitated a staggering 1,30,000 O�ce 
Bookings that have been growing with a substantial 
CMGR of around 16% every month, showcasing an 
active engagement among the users.

The Success of Implementation

Conclusion
Our workspace management software has proven 
to be a game-changer for the client. The 
increased e�ciency in workspace management, 
coupled with high employee satisfaction, 

showcases the value of our software in 
streamlining operations and fostering a positive 
work environment.

Our users are genuinely satisfied with the solutions we 
provide, as reflected in the average feedback score of 
4.2 out of 5.

For more information, please visit www.moveinsync.com.
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