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How a Global'Consulting Giant Enabled
Smarter Workplace for 32,000

Employees with WorkinSync?

Client Snapshot

( )
A global consulting services giant with 32,000 employees, managing 8,000 shared desks
and 300 meeting rooms across 25 offices. The challenge? Balancing scale, flexibility, and
control while keeping employees productive and engaged.
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Implementation Overview

The client turned to WorkInSync to bring order, simplicity, and intelligence to its workplace. Key solutions included:

S Meeting Room Management: g Visitor Management:
12% 300 rooms digitized with booking transfer Over 500 visitors and contractors managed through

capabilities, SPOC-controlled access, and a secure, digital VMS every single day!
executive workflows.

= Billing Intelligence: - Employee Portal Widget:
Line-of-service tracking with project codes = An APl integration delivering real-time room and desk
for seamless cost center reallocation. availability at employees’ fingertips.

Transformational Highlights Strategic Outcomes
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WorkInSync didn't just digitize processes; It redefined @) Successfully tackled a 1:4 desk-to-employee
the workplace experience. ratio through smart employee scheduling.
Smarter Collaboration: Booking ownership transfers L - e
@ and simplified workflows enabled executive assistants @ Optimized desk & room utilization across
to collaborate without friction. thousands of shared resources.
@ Controlled Access: Special permissions ensured that ]
@ the right people had access to the right space at the ‘@ Ena.b!(edtseamlfss procgssestfortexecutlve
right time. assistants, partners, and contractors.
@ Cost Transparency: Every booking is tied to project @ Employee experience uplift, with faster bookings,
codes, giving finance teams complete clarity. smoother access, and reduced admin work.
@ Alwaylls—On Visibility: A Iivi v:/idge};t tgrned the employee @ Finance teams empowered with transparent
portal into a one-stop workplace hub.
\) billing and reallocation tied to cost centers.
@ Future-Ready Flexibility: With 8,000 desks and 32,000
\) employees in sync, the workplace became agile,
efficient, and resilient.
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25 offices connected into Real-time visibility for smarter, A hybrid workforce enabled
one unified workplace ecosystem. faster, better decisions. with agility at scale.

Transform Your Workplace Into A Strategic Asset with WorkInSync

- (hello@workinsync.io)




